West Clermont Band Booster
Meeting Minutes – 2/13/2018
______________________________________________________________________________

In Attendance: Executive members: Holley Schmidt, Janice Bunton, Ambera Robinson, Cyndie Baker, Jen Willison, Brian Fisher, Steve Skalley, David Haught, Chris Delaney.  Absent: Jen Brown.  8 additional booster members present.
Secretary Reading of Minutes – minutes were read by Cyndie Baker from the January 2018 meeting.  Accepted, 1st Janice Bunton, 2nd David Haught
Treasurer’s Report – report provided and reviewed by Janice Bunton.  Accepted, 1st Chris Delaney, 2nd Melissa Skalley
Assistant Treasurer’s Report – Jen Willison reported that there were no audit findings.  Accepted 1st Chris Delaney, 2nd Melissa Skalley

1. Executive Committee Updates
a. Mr. Fischer
i. Website Renewal – Aimee Schrameck to receive a $50 reimbursement from booster for website maintenance.
ii. Upcoming calendar dates:
1. HS band concert, March 1st and May 8th
2. New Marching Band members meeting, April 10th
3. Scott Lang will visit May 3rd for speaking event on Leadership.  6-9pm, and total cost is $500.  Others schools will be invited to attend as well.
4. May 16 & 23 – Memorial Day parade practice, 3:30 – 4:30
iii. The Fall Marching Band schedule is set up in Charms
b. Vice President of Development – information provided by Janice Bunton
i. Fundraising Plans – cookie dough sales for the purchase of new instruments.  Order forms are due February 21st, and pick-up of items will be Wednesday, March 14th, 6-8pm.  All items are $17.  
c. Vice President – Need to have further discussion about what to do with the trailers.  This is discussed further at the executive session (see later notes).
d. Treasurer
i. Update on spring fundraiser – Janice provided info as part of VP of development report
ii. Update on CDs from December concert – we should be receiving them soon.
e. Assistant Treasurer
i. Uniforms – uniforms are currently out with parents being cleaned, and should all be returned by 2/16.   Several uniforms will need to be returned to the manufacturer for repair of defects, including 8-10 unused.
f. Secretary – no report
g. Public Relations – no report
h. Concessions Manager
i. Remaining food has been donated.  Water can be used for upcoming parade.
ii. David is working up plans for percussion closet shelving
iii. [bookmark: _GoBack]Invitational/Competition – David and Annie G. spoke to this.  We already have 3 confirmed bands, 2 more possible.  We have a confirmed date of October 27, 2018.  Looking for many volunteers, up to 19 chairs for committees.
i. Event Coordinator
i. Marching Band Year-end Party – party went very well, stayed under budget with 80-90 students in attendance.
ii. Band Banquet – date is set for Monday, May 7th.  Melissa is working on slideshow.  Dinner will be in the cafeteria, with awards in the auditorium.
2. Elections
a. Nominating Committee – need to have ready to go in March.  They will create and collect ballots, and count votes.
b. Process – nominations will be announced in April, elections held in May and new board meeting in June.

3. Misc
a. Upcoming band dates:
i. Feb 17 – Winterguard performs at Bellbrook high school at 5:07, awards 8:10
ii. Feb 21 - Cookie dough order forms due
iii. Feb 22 – 7-8th grade band concert
iv. Feb 24 – Winterguard performs at Nutter Center at 10:26am
v. Mar 14 – cookie dough fundraiser pickup
vi. Apr 14 - Flapjack Frenzy scholarship event.  Will announce at upcoming concerts.  Being held at Masonic lodge by water tower across from Union Township Park.
vii. May 7 - Band Banquet (HS only), 6:30 dinner, parents to bring sides and deserts
viii. May 8 – HS band concert
ix. May 25 – Graduation.  Dave Spurgeon can drive a trailer.  Located at Cintas at 7:00.  50-60 band students will attend.
b. Upcoming Booster meetings:
i. March 13, 2018
ii. April 10, 2018 – will need to re-schedule, as it overlaps with MB meeting
iii. May 8, 2018 – will need to re-schedule, as it overlaps with HS band concert
Meeting moved to adjourn, 1st Chris Daley, 2nd Melissa Skalley
Next WCBB meeting will be held Tuesday, March 13.  Location Community Room B.
Executive Session
1. Trailer – discussion of trailer options.  Will likely rent a trailer/box truck for competitions this fall.  (need to ensure parents are aware that insurance for instruments on the trailers are their responsibility and not covered by WCBB).
2. Elections – Ambera will advertise for a nominating committee, then we will open positions.  
