West Clermont Band Booster
[bookmark: _GoBack]Meeting Minutes – 12Sep2017
______________________________________________________________________________

In Attendance: All executive members: Holley Schmidt, Janice Bunton, Ambera Robinson, Cyndie Baker, Jen Willison, Chris Delany, Jen Brown, Steve Skalley, Brian Fisher.  8 additional booster members.
Secretary Reading of Minutes – minutes were read by Cyndie Baker from the May 2017 meeting.  Accepted, 1st Melissa Skalley, 2nd Janice Bunton
Treasurer’s Report – report provided, and reviewed by Janice Bunton.  Accepted, 1st Steve Skalley, 2nd Chris Daley
1. Update on organizational changes
a. We are still waiting on the IRS letter, but it is active
b. We will want to combine insurance and change (unify) names when we renew the tags for the trailers

2. Executive Committee Updates
a. Mr. Fisher
i. Time on the field for rehearsal is critical for the students.  Staff is asking to extend rehearsals 15 minutes for more time.
ii. Friends and Family show is Sept 22, plan to have 1st and 2nd sets complete.  May use some time at the show to talk to parents about what to expect at competitions.
iii. October 17th is first band concert for high school
b. Vice President of Development
i. Raising Canes Dine to Donate fundraiser today
ii. Yankee Candle fundraiser – Yankee representative coming to the school for kick-off Wednesday, Sept 13, primarily at middle school.  Packets have been received and sale runs Sept 18 through October 2nd.   We receive 40% of profits.
c. Vice President
i. Update on Trailers – all 4 trailers have new locks, with same key.  Rings to be added to large trailer.  AHS large trailer has been wrapped.  Need to move 2 trailers to the middle school campus.
ii. Need to complete the removal of old adhesive from large trailer
iii. 8 additional prop hiders have been built, and all current hiders have been re-fabriced (there is one left that was hiding, but found)
d. Treasurer
i. Discussed the relationship we have with Side Effects
ii. 8 students still owe $100 camp fee
e. Assistant Treasurer
i. Uniforms – supposed to ship Monday, Sept 18 and will receive Wednesday, the 20th.  250 uniforms were ordered.
1. Plan to organize and label uniforms on Wed after received, then do fittings on Thursday.  Hangers have been ordered.
ii. Need to assemble and label hat boxes, which are already received
f. Secretary
i. Charms is up and working successfully for parent volunteers
1. All football games are set up, as well as first competition
ii. Jersey Mikes will provide food for students on competition day
iii. We will also provide dinner for Friends & Family night, likely pizza from LaRosa’s
g. Public Relations
i. Ambera will book community rooms for future booster meetings
ii. Will post pictures of trailer wrapped with sponsors
iii. Dingo photography will be getting pictures on the 22nd before F&F show
iv. September 29th is Alumni Night (as well as Homecoming).  Will follow up with Mr. Fisher as to what is planned.
h. Concessions Manager
i. Going well after 2 games.  Consider selling goods at F&F night (non-cooked food, such as pop, chips, candy)
i. Event Coordinator
i. Senior Night – October 20th.  Discussed senior ideas, such as t-shirts with picture of seniors and/or signatures.

3. Friends and Family Night
a. Ambera will pick up pizza for students/staff.  Consider opening concessions.

4. Goshen Band Competition
a. Itinerary sent out by Mr. Fisher
b. Jersey Mikes will provide dinner, to be served before leaving
c. Cindy Spurgeon will assemble 4 first aid kits, one per bus.  Parents cannot administer any medication, it must come from Mr. Fisher
d. Will also need a supply box for extra reeds, tape, etc.  Melissa Skalley has started one.

5. Misc
a. Encouraged to sign up for Glen Este Kroger donations.  Name will be changed to West Clermont Band once IRS form received.

Meeting moved to adjourn, 1st Janice Bunton, 2nd Jen Willison

Next WCBB meeting will be held Tuesday, October 10th.  Location TBD.
