West Clermont Band Boosters
General Meeting Minutes 9/10/19

In attendance: 45 Booster members
Meeting called to order at 7:04
1. Review of August minutes – Approved unanimously 
a. Following review of minutes, it was discussed that Family & Friends night was a great time and the parents really enjoyed learning on the field.
2. Treasurer Report – Approved unanimously
a. $45, 602 balance in the account right now.
b. Received the check from Kroger Rewards program for May-July
c. $15,000 allocated to semi and other upgrades
d. $31,120 in unallocated funds (of that $27,000 is not earmarked)
e. $5,300 in storage room shelving and $1000 towards storage totes
f. $4,000 max to Disney fund
g. $99,000 budgeted income and have received approx. $23,000 so far.
h. $125,700 budgeted expenses and have spent $24,305.
3. Officer Reports
a. Stephanie McMillan
· Almost have July ledger reconciled. 
· Uniforms are still a work in progress. Running much smoother than last year
· Still have room for volunteers on Uniform Crew.
· ½ of the shelving is complete, the rest will be delivered 9/11.
b. Chris Prewitt
· Thanked everyone who has volunteered so far this year with feeding the band and in concessions.
· [bookmark: _GoBack]We need more people to volunteer in the Concession Stand so that parents can get out and see the kids perform (same people are working and not getting to watch performances)
· Concessions has been very busy.  Week 1 brought in $2,800 and week 2 brought in $3,200.
c. Sean Hurley
· Leadership did a great job helping out with individual pictures.  Everyone was ready to go as soon as photographer was ready.
· The banners for the Seniors have been ordered and will be in before Homecoming.  They will be 2x3 so they don’t drag on the ground.
· Personal Dedications will be available for the Invitational program.  The link to purchase the Dedication will be available on the website.
· There has been a $500 donation from United Mail towards the printing of the Invitational programs.
· Please continue to email any pictures in for the website.  Pictures will be put in albums on the website wcwolvesband.com
d. Stephanie Hurley
· Working on Alumni Night for all former Amelia, Glen Este and West Clermont Band members.
1. T-shirts will be available for them to purchase. It was discussed to up the price of the shirt and give the difference to the James Pease Memorial Scholarship.
· Next big event after Alumni Night will be the Marching Band Party. Planning that for the same day as the Amelia Christmas Parade.
e. Chris Dulaney
· Still working on Props.  Hope to have them ready before Homecoming (waiting on the vinyl to come in).
· We need big trucks to help move the trailers to competitions.
4. Director Report
a. Saturday Camp will be on 9/21 from 9a-9p
· Will be learning the last few minutes of the required time for the show.
· Will be doing the first complete run through of the show that night probably around 8:30. Parents are welcome to come watch if they want to.
b. October starts Competition Season!
· We wait until October to give the band plenty of time to be comfortable with the show.
· Competitions are at Goshen, Mason and Campbell County.  We will not have itinerary until right before the competition.  Plan to play after 7pm though.
· Band will get to school early to practice for a couple hours. Boosters will provide dinner before competition.
· Should be back to school hopefully before 10 after each competition.
c. Our program is GROWING!
· Went from 125 kids last year to 160 this year.
· Projecting to get at least 75 Freshmen next year.
· Only graduating 24 Seniors this year.
· 200 kids next year is not out of the question.
d. Since our program is growing so rapidly we need the parents to be “all in”!
· Program our size needs an army of parents to volunteer to help out
· Not singling anyone out, but it appears the same 20-30 parents are always helping.  We need more help!
· More volunteers mean the staff can continue to teach while the kids get the help they need for sickness, injury, etc.
· Volunteering is tons of fun!  You get to meet the kids that your own kid is with for hours on end.  You meet other parents.  You get to experience firsthand the looks on the kid’s faces when they finish their show and see the sense of accomplishment they feel. 
e. Please make sure you are signed up on Charms and have updated your info on there
f. Also sign up for Remind to get up to the minute updates.
· Text 81010 and enter @wcmb2019 for last names A-L or @wcmb2019b for last names M-Z.
5. Fundraising
a. We participate in Dine To Donate nights at various restaurants and received 25%-33% from these events.
· Next Dine to Donate is October 15 at Rapid Fire Pizza.  Information is on Charms calendar.
b. Yankee Candle Fundraiser will start September 20 and go to around October 1.
· We get 40% back from this fundraiser
· We will need volunteers to help collect forms, count money, distribute candles when they come in.
6. Sponsorship
a. ProTech has donated $100
b. HilTec has donated $200
c. Poochie’s has donated $2,500
· They have requested a picture of the band with their Poochie’s sign in the front so they can hang it up in the restaurant.
d. All the sponsors should be on the website.
e. Please thank our sponsors when you visit their establishment.
7. Invitational Update
a. A meeting is being held after our general meeting. 
b. It will be $8 per person to get in.
c. We will have 350-400 volunteer spots that will have to be filled for the Invitational to be successful.
· We will be at school from probably 7:30am to 11pm.  Volunteer shifts will be approximately 4 hours.
d. We want to do a great job so that we can keep having Invitationals and Championships here.  Huge money maker for us.
e. We currently have 27 out of 30 spots filled for our Invitational and 24 out of 30 spots filled for the Championships.
8. Spirit Wear
a. Spirit Wear is now available.  The link is on our website.
b. Order whenever you want.  The site will stay active as long as we want.
c. Any orders made before 9/9 are ready and will be at school 9/11.
d. You will receive an email when your order has been finished.
9. Open Items
a. You can still sign up for Disney if you want to go.  See our website for the link to Music Travel Consultants.
10. Meeting Adjourned at 8:09
Upcoming Meetings:	October 8th – General Booster Meeting
Other Upcoming Events:  September 21 – Saturday Camp
			   September 27 – Homecoming Football Game
			   October 5 – Goshen Competition
			   October 12 – Mason Competition
			   October 15 – Dine to Donate @ Rapid Fired Pizza
			   October 18 – Home football game
			   October 19 – Campbell County Competition
