West Clermont Band Boosters
General Meeting Minutes 10/08/19

In attendance: Approximately 25 Booster members
Meeting called to order at 7:00
1. Review of September minutes – Approved unanimously (1st Chris P 2nd Chris D)
2. Treasurer Report – Approved unanimously (1st Curt E 2nd Bridget G)
a. $46,700 balance in the account at the end of September.
b. Kroger check was about $500
c. $15,000 allocated to semi and other upgrades
d. $31,253.89  still unallocated 
3. Officer Reports
a. Stephanie McMillan
· All caught up on leger books. Transition this year was smooth.
· Uniforms are good.  Will need help cleaning but will get to that.
b. Chris Dulaney
· Working on changing the movement of props.  The cart was not working, and the doors are too heavy to carry long distances.
· Will use a 4-wheeler to help transport the doors the next time and to pull the revamped cart.
· Brought up the idea of video taping the performance with a wide angle lens for parents that are not able to attend and for kids to review performance
1. Brian asked that we put it on YouTube as Unlisted or as educational so that the kids can watch and learn.
c. Chris Prewitt
· We did $3,000 in concessions at the Homecoming game. 
· Bought 150 Chick-Fil-A sandwiches last game and sold every one of them.
d. Bridget Goebel
· Yankee Candle fundraiser is going well. So far $5,899 just in online sales.
· We will need volunteers to help count on October 16th from 7-9 in the band room.
e. Beth Burcham
· First Aid kits need to be updated and made uniform before the next competition. Will buy supplies for them.
· Had a couple hiccups with chaperones at the first competition.  A list of duties is being made to make the job a little more clear.
4. Director Report
a. First Band Concert is scheduled for 10/24
· All 3 bands will play 2 songs
· Philmore Brass Band will be joining us for the night.
b. The show if finally on the field.
· They are working on “cleaning” the show up for the next competition.
· Do not want to focus on the points or trophy aspect of the competition!
1. With 70 new band members and being a newer program focusing on those things can make it harder on the kids
2. We want to focus on being better people and working hard.  The rest will come.
3. If you really want to see scores you can go to midstatesba.org for a full list of scores from all shows.
5. Fundraising
a. Rapid Fired Pizza night is next Tuesday
· The flyer is on FB and will be on the website to take that night.
b. Mattress fundraiser is scheduled for March 15, 2020
· Spread the word to get more sales.
c. We will be having another flower sale, but we don’t know when yet.
d. We are giving each high seller for the Yankee Fundraiser a $100 gift card. (one to high school and one to middle school)
6. Sponsorship
a. Newest sponsor is Color Street Nails by Jamie Donahey
7. Volunteers
a. Thank you to everyone that helped at the Goshen competition!  Please keep volunteering
b. All volunteer opportunities are on Charms.  Please check them out. 
8. Invitational Update
a. Everything is coming together nicely.
b. Trophies have been ordered.
c. All volunteer spots for the invitational have been put in Charms.  Everyone is expected to work at least one 4 hour shift.
9. Open Items
a. Dayton Dragons are donating a basket to us for the invitational. They have also offered the opportunity for the band to come play at a game and get a portion of the gate money.
b. Mark your calendars for March 26, 2020!  West Clermont Marching Band will be marching in the Reds Opening Day Parade!
· Working on building our “marching” resume so that we can work towards national events (Macy’s Thanksgiving Day Parade)
c. There are currently 104 people signed up for Disney trip
d. Skips Bagels is donating bagels to us for both Invitational and Championships.
10. Meeting Adjourned at 7:40.
Upcoming Meetings:	October 22, 2019 – Board Booster Meeting
			November 12, 2019 – General Booster Meeting
Other Upcoming Events:  October 12 – Mason Competition
			   October 15 – Dine to Donate @ Rapid Fired Pizza
			   October 18 – Home football game
[bookmark: _GoBack]			   October 19 – Campbell County Competition
