West Clermont Band Boosters
General Meeting Minutes 6/10/2020

In attendance: Meeting conducted via Zoom
Meeting called to order at 7:00

1. May Minutes — Approved unanimously (1 Laurie C-2" Bridget G)
2. Financial Report
a. $42,273.20 in the bank at the end of May
- $18.02 left in Kroger Fund after 5 $420 Scholarships given out and will be
reallocated to General Fund. Scholarship recipients are:
1. Sophie Jennings (Northern Kentucky University)
2. Madelyn Webb (University of Evansville)
3. Ashley Douglas (University of Cincinnati)
4. Jacob Hess (University of Cincinnati)
5. Marjorie Gander (University of Cincinnati)
- $15,000 allocated for the semi fund
- $31,672 unallocated
b. 2020-2021 budget not yet complete. Will present as soon as it’s done.
c. Approved unanimously (1° Bridget G-2"* Chris D)
d. Assistant Treasurer April audit was straight forward.
3. Director Report
a. Skills Camp went great!
b. Trying to track down about 40 kids that showed interest in Marching Band but have not
yet signed up for it
c. Will be heading to Florida so he may not be readily available
4. Officer Reports
a. Chris Dulaney (Vice President)
- Just got some info on props for this coming year’s show.
1. Would like to have a small group of people to help organize what we
will need and how to go about doing it
2. Larger group of people to build the props when the time comes
- Traileris still out getting fixed. Cost is a little more than expected.
1. The other trailer will go in once this one is back. It will not need new
tires so cost should not be as much
b. Bridget Goebel (VP Development)
- We will be doing Yankee Candle again this year before Christmas and will be
doing it online.
1. We could also do Ship to Seller so we would still have a catalogue, but
the items would be shipped directly to the seller
2. Buying online the buyer would have shipping costs (they do run deals
with Free Shipping often), but Ship to Seller would not have shipping
cost.
c. Beth Burcham (Secretary)
- Big huge Thank You to all the volunteers the helped at Skills Camp
1. New faces as well as familiar faces were there to help
- Looking forward to seeing a lot of new faces this year as volunteers
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d. Krysti Barnhill (Public Relations)
- We have 2 different Facebook pages to join
1. West Clermont Bands page is a private page for just band members and
families (must answer a security question to join)
2. West Clermont Band page is public that anyone can join to stay up to
date with what the band is doing.
- Working on a “directory” of sorts of the Board members so that people will be
able to recognize who we are and be able to contact us with questions.
e. Chris Prewitt (Concessions)
- Have been calling some restaurants about sponsoring our dinners this year
1. LaRosa’s will give us the same deal as last year
- Beenin contact with Gold Metal and they can deliver all our concession needs
on Thursdays so that we don’t have to keep going to Sam’s every week
- Decided to break up our Concession Shifts this year to have each grade level
be responsible for a home game
- Putin a work order to get our ice machine in the concession stand fixed
f. Jodi Franks (Uniforms)
- Went into the closet during Skills Camp to start getting everything organized
- Color Guard uniforms have been pulled and pictures taken so that we can sell
them
- Working on a newsletter of sorts to get veteran members to make sure they
have tried on their shoes and they still fit
5. Bylaws
a. Working on redoing some of the Bylaws
b. Be on the lookout on our website for the updated version
¢. Once updated they will be made public and then voted on
6. Invitational and Championships
a. Invitational will be October 31°*
b. Championships will be November 7%
- We will also be sending our band to Champs at Mason
7. Disney
a. You can still sign up for our new trip dates if you want to go
b. There is a link on our website (wcwolvesband.com) to go to for information
c. Contact Mr. Fischer for more information
8. Meeting adjourned at 7:28 (1* Bridget G-2™ Lisa H)



