West Clermont Band Boosters
Board Meeting Minutes 4/14/2021

In attendance: Conducted in person at WCHS 15 people in attendance either in person or via Google
Meeting called to order at 7:01

1. Officer Reports
a. Chris Dulaney (Vice President)
- Emptied out trailer for percussion event happening tomorrow
- Ordered a piece for one of the trailers
b. Bridget Goebel (VP Development)
- Looking forward to working with Shanna in the next couple months
c. Laurie Crothers (Treasurer)
- Financial Report
1. $8,700 in outstanding checks
2. $2,788.25 in Scholarship Fund
a. One of last year’s recipients donated money back.
3. $35,607.79 unallocated
4. Motion to approve Finance Report
a. 1% by Chris D 2" by Marie Dulaney
- Budget is steady
1. Still have outstanding Band Fees but did get about 4 in March
2. Finally got the Threadin’ It Up check so we can finalize Showcases
d. Lisa Hungler (Assistant Treasurer)
- Dine-To-Donate
1. 5438 from Arthur’s
2. $230ish at Chipotle
3. 4/26 at Donato’s in Amelia
a. Carry out or delivery
4. 5/10 at Dewy’s
a. Must make reservation if eating in the restaurant
- Flower pick up date in Charms
1. Times for pick-up of flowers will be on Sign-Up Genius in 10 minute
increments
- March financials are good
e. Beth Burcham (Secretary)
- Minutes presented from March
1. Approved 1* Chris D 2™ Lisa H
- Please check Charms for volunteer times for Clean Up on Saturday 4/17 and
Flower pick-up day
f. Krysti Barnhill (Public Relations)
- Nothing
g. Chris Prewitt (Concessions)
- New filter on ice maker in Concession Stand
- Not many kids did the survey for Feed the Bands
- Beth has a microwave that will be donated
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h. Stephanie Hurley (Event Coordinator)
- Percussion will be watching their last performance and finals at Union
Township (Helicopter park) on Sunday
- Grammy’s are being planned currently for May 22"
1. Student awards are up but voting ends tomorrow
a. Not many have responded though
- Grammy After Party (kids only) also being planned and we are hopeful that
food can be served
1. Will put an RSVP system out there so we can get proper numbers
2. Chick-Fil-A will be served
3. Parents donate baked goods
i. Jodi Franks (Uniforms)
- Uniform Closet clean up on Saturday
j. Pam Day (Middle School)
- Concert is happening on May 10" at the High School
1. 6:00for6"
2. 7:00 for 7"
3. 8:00 for 8"
- Will need volunteers to help (would love to have mostly kids) and some adults
for crowd control
1. Will do a student sign up sheet for band room
- Meet and greets after band camp are going well
2. Director Minute
a. Did chair tests for 4™ quarter today
b. Working on a presentation for parents at the end of mini Band Camp
- Will treat everyone as new parents so that we can hit all the needed items
- Has aslide show that he is working on for it
Performance for Winter Percussion and Winter Guard tomorrow
Will submit recording of all 3 bands to OMEA for a big recording
Doing Leadership Info meeting next Friday April 23™
Making recording for graduation
Hosting a Drum Major Academy b/c BOA is cancelling theirs
- Found several highly regarded people to help run clinics
- Invited 30 of his closest friends to have their students attend
3. Website News
a. Sean Hurley added some great stuff for the payment feature so that you must put a
student name when you make a payment
b. We are testing Charms to see if we can process credit cards through there; but there are
still some things that need to be worked out
4. 2021-2022 Elections
a. Google form sent out via virtual link to all in attendance
b. No positions were opposed
- President — Lisa Hungler replacing Hillary Hollis
- Vice President --- Mike Hinninger replacing Chris Dulaney

O
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VP of Development — Shanna Gray replacing Bridget Goebel
Treasurer — Laruie Crouthers returning

Assistant Treasurer — No Candidate

Secretary — Beth Burcham returning

Public Relations — Krysti Barnhill returning

Concessions Manager — Chris Prewitt returning

Event Coordinator — Ambera Robinson replacing Stephanie Hurley
Middle School Rep — Pam Day returning

Uniform Rep —Jodi Franks returning

5. Meeting Adjourned 7:55



