West Clermont Band Boosters
Board Meeting Minutes 5/12/2021

In attendance: Conducted in person at WCHS 15 people in attendance either in person or via Google
Meeting called to order at 7:05

1. Officer Reports
a. Chris Dulaney (Vice President)
- None
b. Laurie Crothers (Treasurer)
- Financial Report
1. A couple outstanding checks out there
2. $2,788.25 in Scholarship Fund
a. One of last year’s recipients donated money back.
3. Motion to approve Finance Report
a. 1% by Chris D 2" by Mike Hinninger
- Senior Scholarship
1. 5 people chosen for $550 each
2. Winners will find out at the Grammy Awards
- Budget Report
1. Showcases are finalized now
2. Added some new accounts for Drum Major camp
a. Rooms for instructors
b. Flights for instructors
3. Still have 12 outstanding Booster Fees owed that we need to have paid
c. Lisa Hungler (Assistant Treasurer)
- Dine-To-Donate
1. $167 from Donato’s
2. S35 from Dewy’s, but they rounded it to $50
- March financials are good
- Thank you to everyone that helped with the flower fundraiser pick-up
d. Beth Burcham (Secretary)
- Minutes presented from April
1. Approved 1% Laurie 2" Stephanie
- Please check Charms for volunteer times for mini camp
1. 2 hour shifts for all three days
e. Krysti Barnhill (Public Relations)
- Planning the parent meeting for June 2nd
f. Chris Prewitt (Concessions)
- Chick-Fil-A good to give us food for Grammy Awards
1. We have to pick it up
- Chic-Fil-A donating sign to hang above concession stand
- Beth has a microwave that will be donated
g. Stephanie Hurley (Event Coordinator)
- Need volunteers to set up for the Grammy awards and the after party the day
of the event
- Grammy’s are May 22™



West Clermont Band Boosters
Board Meeting Minutes 5/12/2021

1. Pam will be in charge of the cafeteria and getting that set up
2. Stephanie and the Hurley’s will be getting the auditorium ready
- Grammy After Party (kids only)
1. Chick-Fil-A will be served
2. Parents donate baked goods
3. We have something to give to Mr. Morgan from the Jazz Band and they
will give that to him at the concert tomorrow night because he will not
be at the Grammy Awards
h. Jodi Franks (Uniforms)
- 3 dates we will need help to launder the uniforms
i. Pam Day (Middle School)
- Concert went really well
2. Director Minute
a. We need to ask students to turn in any extra tickets to concert
- They should put them in the bucket in the band room
- Need help at the concert to collect tickets at the doors
- Yellow tickets for first group
- Orange tickets for the second group
- Need to tell people to sit 2 seats apart from other groups at the concert
- Stay separated
- Wear masks
- Tape off every other row to help with spacing
b. Guard director found and is pending approval from HR
- She does have a 9-5 job so Guard rehearsals will be different times than the
regular band during camp times
c. Looking like we will have 140-150 starting out next season
- Rehearsals have been happening and going well
d. New help has been hired so we will see some new faces
- New woodwind person that has a doctorate
- 2 woodwind helpers
- District hired a new music staff member that will be helping with woodwinds
- Reed and Pollar are both back
- Staff is bigger and very excited about where this new year is going
e. Drum Majors will be announced Friday and other leadership is being finalized as well
3. Open
a. We still have the Assistant Treasurer spot open for next year
- See Laurie if you find anyone that is interested
4. Meeting Adjourned 7:52



