West Clermont Band Boosters
Board Meeting Minutes 2/15/2022

In attendance: Conducted in person at WCHS

Meeting called to order at 7:01

A. Review of January Minutes

a.

Approved

B. Band Director Minute

a.

Things on Charms are up to date mostly
iv. Tuesday rehearsals will start for Disney Parade 3-5:30 starting March
April there will be some events going on
iv. Drum Major tryouts will be happening
v.  8th grade come to some rehearsals
Mini-Camp set
Music writer has started writing the show for 2022 season
iv. Lots of good input from other staff members
V. More of a “mature” show for us
Talked to Finance Committee so that we could bump up our number of staff for next
year and is working on hiring some new (added) people
Been running the number for next year and having the kids fill out their Intent for next
year with all bands
iv. Looks like about 10% drop in concert band from kids this year, mostly due to
kids going to the Oaks
V. Looks like we will be growing next year with expected 8th graders joining
1. Back to where we were pre-Covid for Marching Band
2. Possibly around 180ish

C. Officer Reports

a.

b.

C.

Laurie Crouthers (Treasurer)
iv.  January was low key
1. Gotafew feesin from people that went to D14
v. Sentout emails today to everyone letting them know their balances for this
year and is getting lots of responses from people
vi. Biggest thing this month was paying Ryan Reed his last supplemental and also
Music for All payment
vii.  Ledger $32,480 Bank Balance $33,200
viii.  Will start working on Senior Scholarship stuff
Mike Hinninger(Vice President)
iv.  Very much need truck drivers for Winter Percussion
1. Mike Korte will be helping this weekend (2/19)
2. 1driveris set for 2/27 as well
v.  Symphonic 1 concert on March 5th will need drivers as well
1. Mike Korte has already said he will do that one
vi.  Working on prop ideas for next year’s show
Shanna Gray (VP Development)
iv. Not present
V. Dine to Donate at BW3 in Anderson on 2/21



West Clermont Band Boosters
Board Meeting Minutes 2/15/2022

vi. Gold Star Amelia Dine to Donate on 3/1
d. Chris (Asst. Treasurer)
iv.  Chris not in attendance
V. Some things came up with him and he will not be able to continue in this
position so please let Lisa know if you are interested in taking over for the rest
of the year
e. Beth Burcham (Secretary)
iv. Need to know if we need volunteers for Music N Meatballs
v.  Working on some Disney things and will go to Chaperone meeting
f. Krysti Barnhill (Public Relations)
iv. Not present
V. 2022-2023 EC nominations start today
1. Gotowww.wcwolvesband.com to make your nomination
g. Chris Prewitt (Concessions)
iv. Have been talking with Vicki and will wait until it’s warmer to do the clean up
in the Concession Stand
V. Extra Coke is pretty much all sold
h. Ambera Robinson (Event Coordinator)
iv.  Working on Music N Meatballs
v.  Working on getting things together for the end of the year awards
i. Jodi Franks (Uniforms)
iv. Uniform washing prep on March 5th to get everything ready for washing
v.  Will put some things together to get them to take to Disney so that we can
make sure the kids have everything they need while down there.
j.  Pam Day (Middle School)
iv.  Called around to see where we can do a bowling night with the 8th grade
v.  8th graders really liked the Skate night, so we should do another one of those
D. Winter Percussion and Guard
a. Need drivers
b. Campbell County competition on Saturday 2/19
E. Music N Meatballs
a. Will be using the caterer, Jacks, to provide the food
iv. Need someone to be the liaison between us and Jacks to keep them up to
date with our needs - Vicki has volunteered to do that
b. We need help getting silent auction items for the event! This person will be helping
Shanna get those items together
F. Blooms Fundraiser
a. Kick-offis on 3/7 via video
b. Orders are due 3/21 so that we can count and get to company by 3/25
c. Deliveryis 5/1in the morning
d. We will set up a “count night” and we will need help with that, so stay tuned
iv. Push ordering online so that we don’t have to count as much

G. Disney
a. 3/22isthe Pre-Disney trip meeting


http://www.wcwolvesband.com/
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b. Lisa has asked the school nurse about the medication process. Use the form on the
school website and get back to her.
c. Oaks Spring Break is the week before, so get with Lisa if you need a letter so that they
can use the letter to get absences excused for the week
d. We will no longer be doing the last day at Hollywood Studios due to it closing early and
we will be doing Animal Kingdom.
H. Adjournment 7:50



