1. Welcome 7:09 pm

2. Director Minute
a. gearing up for 2023 - 24 season
b. concert feb 28th
c. music for all @ Mason Symp 1
d. May 15th spring concert
e. posible trip with BOA Toledo, Ohio
i.  Cedar Point with marching band
f. band recruitment starting for marching band season

3. Officer Report
a. Vice President (Jodi) present
i. compiling a grant list for donations
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Treasurer (Laurie C.) absent
i.  Financial Report
i. Fees/Billing - currently updating payments/charges

c. Asst Treasurer (Mike B.)
i. audited through Nov. 2022

d. VP Development (Janelle)
i. Dine to Donate
ii. Rada update -
1. one order needing to be picked up MCMS
iii. Flower Fundraiser -
1. March 13 - March 27th
2. pickup April 30th

e. Secretary (Nicole)

i. January minutes

ii.  volunteer raffle basket for M&M
f. Public Relations (Laurie S.)

i.  Mailchimp - need to decide if keeping the newsletter distribution site or
find a new one.

g. Concessions Manager (Sarah)
i.  nonews

h. Event Coordinator (Ambera)
i.  gathering M&M decor



ii.  working on spring concert awards

i. Uniform Manager (Denise)
i.  will be getting graduation cords

j- Logistics/Prop Manager (Mike H.)
i.  Brian ready for props

k. OMEA Recap
i. students were great

j- Winter Percussion & Winter Guard

1. guard finished second place

2. percussion learning more of their show
3. WCMS guard starting in March

k. Parent’s Night Out
1. Canceled
2. Refunds were given

I. Music & Meatballs
1. Now 4/22
2. Sarah is currently working on raffle baskets
a. has vendors donating items/passes
b. market the baskets on social media
c. possible "sponsor a basket" to the public/band parents

m. 2023-2024 Elections
1. every position is available
2. bylaws are being updated
3. nominations are open as of Feb 13th 2023
a. submit through wemb website
4. elections are in April
5. take overin June

n. Scholarship - Kroger community fund
1. april 1 - april 30th
a. any person who was in band grades 6-12 can apply
b. Sarah, Denise, Janelle, and Laurie Smith are Scholarship
committee

0. invitational/championships
1. Oct 28th/Nov 4th



Adjourn 8:01 pm



