Welcome 7:06

Director Minute
a. current: winter guard finished 4th, students have improved
b. wp finished 1st
c. marching band - BOA toledo trip may be canceled. looking into other
opportunities, locations.
i.  looking for trip organizer, possibly.
d. 8th grade incoming students very large class - initial estimates appear to be
promising, 95% of students coming back
e. Ryan Reed will be full time band teacher next school season, students will
benefit.
f.  Will be getting a HS assistant band director starting 2024 school year.

Officer Report
a. Vice President (Jodi)
i.  chair of 2024 nominations
ii. elections will be at April 2023 general booster meeting
b. Treasurer (Laurie C.)
i.  Financial Report
1. staff fees have gone out, winter staff fees will be out in future.
2. ahead, rebuilding on pace after covid hit.
i. Fees/Billing
1. updating senior fees/banners

c. Asst Treasurer (Mike B.)
i.  senior scholarships

d. VP Development (Janelle)
i.  Dine to Donate - no go for March
ii.  Flower Fundraiser
1. March 13th - Due March 27th
2. delivery will be April 30th

e. Secretary (Nicole)
i.  February minutes - approved by Jodi and Sarah

f. Public Relations (Laurie S.)
i.  Mailchimp - $24.04 to boost our subscriber base, or will edit subscriber
base to seperate folders
ii.  Grantwriting intro
1. attended webseminar - have lists of grants that WCMB can apply
for.



g. Concessions Manager (Sarah)

i. attempted break in, door broken, nothing missing. The door has been
fixed by the school.

h. Event Coordinator (Ambera)
i.  graduation cords have arrived
ii. arranging senior night at spring concert

i. Uniform Manager (Denise) not present, no news.

j- Logistics/Prop Manager (Mike H.)
i need drivers April 20, 21st.

4. Winter Percussion & Winter Guard

g. current: winter guard finished 4th, students have improved
h. wp finished 1st

5. Bylaw proposal
a. changes will be voted on at the April General meeting.
b. changes can be found on the WCMB website.

6. Music & Meatballs
a. Now 4/22
b. $15 per adult ticket. $10 child 10 yrs and under. changed from age 12
c. Raffle baskets headed by Sarah.
i. 25 baskets total
1. 2 "high price" baskets at $10/ticket due to the value of the items.
2. 23 $2 per ticket baskets
3. still need some items
ii. sponsors will be on the basket sign
iii.  volunteers needed:
1. tickets people x3

2. dessert table x2
3. break x5

4, setup 3:30x5
5. clean up x5

7.2023-2024 Elections
a. April 22nd 5pm

8. Scholarship
a. the committee will meet when applications come in.

9. Invitational/Championships



a. registrations have not been posted yet for 2023

10. Open ltems
a. none

11. Adjourn 8:11pm



