General meeting August 14 2023

Welcome 7:05 pm
Director Minute
Officer Reports
a. Vice President (Laurie C)
i.  Cullen meeting - Met with Andrew Cullen (Cullen Electric) and Jodi
Franks (former 2022-2023 VP)
1. potential 5 year contract: $5k per year, next 5 years.
a. wants first right of refusal
b. would like to be the "title sponsor", would need to notify
Cullen Electric of any sponsor wanting to donate more than
$5k.
c. Cullen will be helping with the BOA dinner funds. still need
half ($750)
d. sept 15th game, will be a "Guest conductor”
e. will be handing out trophies at invitational
b. Treasurer (Kristal)
i. Budget Vote
1. approved, 7:25pm August 14th 2023
a. Mike Hinninger, Kristal Abel
ii. Treasurer Report
1. up to date, under budget before props.
iii. Update on Fees
1. 56 students are overdue
c. Asst Treasurer (Jenny)
i.  nonews
d. Development (Janelle)
i. Dine to Donate
1. Chipotle, in July
i. Shoe Fundraiser
1. being sent out on Wednesday 8/16
iii. Sponsor update
1. only have one. need more.
e. Secretary (Nicole)
i.  July General Meeting Minutes
1. in the drive folder, uploaded to the band website.
ii.  Volunteer needs
1. 8/18 & 8/25 needs: 3 in concessions 2nd shift
f. Public Relations (Laurie S.)
i.  Grant progress
1. submited one grand, $6500 that would cover private lessons for 5
students
ii. Picture Day Rescheduled



1. 9/8 4pm
g. Special Events (Nanci)
i.  Senior Day & Parent’s Night Recap
i. Parent Social
h. Concessions (Britney)
i. Uniforms (Denise)
i.  color gaurd will be using prior years' uniforms
j- Props & Logistics (Mike)
i.  Prop update - activley making, painting, lights are here.
i. Do we have vinyl ordered (Brian) - no, changing some colors
iii.  UHaul update - reserved
iv.  Enough drivers? BOA - need to have trailers all together at all times +
overnight
v.  Practice loading day (after halftime on 8/18)
JamFest Recap
a. great turn out
b. will schedule better.
c
d

great money maker considering the time was cut down.
Total Tag Day money update
i. $13,457.00
Football Show Day 8/18
a. Schedule for the day
i.  Dinner will be at
b. Dressdown uniform
c. will passing the shako at first 2 home games

6—itfera-Exhibitton-CANCELED

10.

a—Newbeng-heldatWe
e—Verytimmed-down
BOA Louisville
a. Possible schedule
i. leaving after halftime.
ii. performance time 8:15 am
1. if not making finals, leaving after awards.
b. Room List finalized
Invitational & Championships
a. 19 bands
b. food trucks
Washington DC
a. second payment need to be made on 8/18
b. over 100 students
Open ltems
a. NEED SPONSORS!!! ONLY HAVE 1 as of now...
b. renewed trailer tags



https://docs.google.com/document/d/1cDqKrcAIC9DMRMehiXwHR6S6faJaqtH7N6O7xHQDX78/edit
https://docs.google.com/document/d/1lLVURTcbslrTPXak6RQxC4Ydk_oo0sy5qYfxQTA3OFU/edit
https://marching.musicforall.org/wp-content/uploads/sites/5/2023/08/2-Louissville-Daily-Schedule-8.9.23.pdf
https://marching.musicforall.org/wp-content/uploads/sites/5/2023/08/23-Louisville-KY-Prelims-Schedule-8.3.2023.pdf
https://docs.google.com/spreadsheets/d/1t_DEOTtXsdSB0hFW--02Xf-bEM8SS4s3lLqsMg_og-M/edit#gid=0
https://www.tripaccount.com/GroupLeader/Travelers.aspx?trip=12999

c. need senior night announcer
11. Adjourn



