Agenda for 6/10/24

1. Welcome: 1st meeting with new members
2. Director Minute
a. Ms. Myers
i. great start!
ii. upto 130 kids for competition band
iii. upto 148 for competition and football bands
iv.  have a new visual person who has worked with all aspects of the band
and comes with a great background
v.  mini camp- learned many responsibilities
1. learned the first 2 movements
2. Students will submit videos of themselves for grading and helpful
tips during the summer

3. schedules are getting set up for marching and concert band
3. Officer Reports

a. Vice President (Sarah)
b. Treasurer (Amy/Jenny)
i.  Treasurer Report
1. May 2024 budget doing well
2. receiving money from Kroger rewards for the scholarship fund
3. uses Kroger card to track purchases- not subtract from fuel points
4. Changing from Charms to CutTime next week
a. will have a parent meeting to introduce and explain how to
use
b. looks easier to use than Charms for paying fees, calendar,
volunteer opportunities
ii.  Year End Close-currently transitioning
1. budget for 24-25 will be out in August/September
c. Asst Treasurer (Jenny)
d. Development (Tracy)
i. Dine to Donates
ii. fundraisers
iii. sponsors- currently looking for business owners
e. Secretary (Beckie)
i. June Minutes
1. on website
ii. Camp Needs
1. please volunteer for Boo Boo tent
2. Volunteers will be needed and will be put out soon
a. watch CutTime
b. 2 hour shifts to watch the student all throughout the day in
the Boo Boo tent
c. Boo boo tent- basic first aid



f. Public Relations (Laurie S.)
i. Tag Day
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one of our top 2 fundraisers of the year

Aug 24- later this year, after school is started

only tag doors, can talk to anyone outside, but concentrate on
tagging

need drivers to either follow closely or walk with students
chaperones need to be fingerprinted at the civic center (call before
you go for hours)

meet at school at 8am

meet with the kids at 8:45 and begin tagging at 9am

come back to school at 11 and eat care of the boosters

head back out at 12pm to tag more

. Dismissed at 2pm
. Sign up genius for the kids to choose a friend then will combine to

make groups- helps them mingle

If you drive, may have your child in your car unless you specify
otherwise

If your student cannot be there for the approved emergency,
please fill out the form now to get approval by Aug 22nd.
Percussion has 28 students- may split the group into 2 groups and
play in public (maybe Walmart), one plays before lunch and the
other plays after lunch- both groups will tag when not playing
color guard tagging

all neighborhoods are checked for safety including any offenders

17. watch for newsletters
g. Special Events (Nanci)
i. Band Camp Fun Days

1.

Band Family Skating Party - July 11, 6-8:30 Beechmont Rollarena
a. The rollerink is allowing this to be a fundraising event at
the same time.
b. invite all family including children
c. children 8th grade and under needs to be accompanied by
an adult

2. July 26th - Band Camp Fun Day at UT park -6 -9

3.

a. have shelter a with the field behind it
b. sign up genius for snacks, desserts, drinks
c. students will have time between band camp and park
event to grab dinner (not supplied)
d. Kona Ice will be supplied
e. Senior vs Staff game
f. bring yard games
Senior Day at Band Camp Aug 2- during dinner
a. senior sash- including winner



b. senior walk
C. senior crown
i. Parent Meet and Greet
1. once a month- ADULTS ONLY
2. hang out with other adults to meet new people and vent
3. working to reserve RJ’s - may be different days
4. days and times to be determined
a. End of band camp- may coincide with Dine to Donate then
eat at school and watch the band after
b. November- end of season celebration
h. Concessions (Britney)

i.  Bethany will be helping Britney with concessions and feed the band- need
2 people, one for feeding the band and one for concession which opens
right as the gates open

ii. need help on Fridays with both

iii.  over winter, Britney did a lot of updates to make concessions better,
electric, menus, signage
iv.  we need grill master, fry person, put hot dogs and hamburgers together

v.  if everyone works one concession time, we will only need people to work
in there one shift for 5 home games- 20 positions to sign up for, please
sign up so we know who is coming - split shifts or full time shift

vi.  will still have opportunities to see your child perform. You will not miss it.
niforms (Nikki)

i. Closet clean out day

1. need to organize our half
2. may need help
ii. Laundry day
1. need help to clean uniforms at the laundromat
a. will set up day to clean
b. need to be done before band camp for Senior pictures
c. guard uniforms being ordered
i.  will have a performance uniform and a dress down
uniform
i. keep tabs on the guard FB page
iii.  Fittings schedule-
1. each grade level has a day set to be fitted
2. Seniors day will be first due to pictures
rops & Logistics (John)
i. Prop needs
1. always need help moving them
ii.  Trailer needs
1. If you have a % or ton truck we need help.
4. Mini Camp Recap
a. See Ms. Myers notes above
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5. Band Camp
a. 7/15-7/19 from 9-5
b. 7/22-7/26 from 9-5
c. 7/29-8/2 from 9-9
i.  need volunteers to Feed the Band- eat at 5pm
1. setup - 4:15-4:30- meet in the cafeteria
2. passing it out- assembly line begin at 5
3. clean up after- around 6pm
a. competition or special occasions may need times adjusted
ii. If you know of a place willing to donate or for a discount, please let us
know- need to feed 200 people
. Volunteers will be needed and will be put out soon
i.  watch CutTime
ii. 2 hour shifts to watch the student all throughout the day in the Boo Boo
tent
iii.  Boo boo tent- basic first aid
e. Community Jam Fest
i.  Aug 2nd- watch student perform show
ii.  Family and friends invited
ii. free event
iv.  various tables set up
6. CutTime Migration
a. can currently look in Charms to make sure your information is correct so that
when it transfers it will go
b. Changing from Charms to CutTime next week
i.  will have a parent meeting to introduce and explain how to use
ii. looks easier to use than Charms for paying fees, calendar, volunteer
opportunities
7. Invitational & Championships
a. Invitational
i.  biggest fundraiser
ii. need as many volunteers as possible because it’'s big and all day- kids
can volunteer to help
iii.  anyone who volunteers for 2 or more shift receive vouchers to use at
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concession
iv.  currently have 12 bands, but more are signing up (last year had 22)
v.  Nov. 2nd
vi.  food trucks
vii.  maybe have Ohio University coming

b. championships is Nov 9 hosted here - then leave to go to Mason for 5A
championships
i. need a lot of volunteers
8. Open ltems
a. check email in CutTime



watch for newsletters
Remind app
please have cash and card available for competitions depending on the location
If you are interested in helping in any way please let us know.
i.  check the website for the person “in charge” of that area please email
them. We need all the help we can get!
f. If you can attend a booster meeting please do to get all the details of what’s
going on.
g. We have a lot of parents of Seniors who will not be here next year. We need you
to get involved now so you can be ready for taking over next year.
i. Stepin and see what you can do to help and see where you would like to

try.
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9. Adjourn



