
Agenda for 9/9/24

1. Welcome

2. Director Minute

a. 8th grade night was a success, all said they were joining MB next year.

b. Pictures are on Friday. a

c. Comp is on Saturday.

d. Awards are at 9:30 pm

i. Beckie to add to calendar.

ii. Can we beat Finnytown?

e. Solo and Ensemble is coming up.

3. Officer Reports

a. Vice President (Sarah)

i. Reached out to food trucks, everyone is good to go.

ii. Reached out to the hotel for judges.

b. Treasurer (Amy)

i. Treasurer Report

1. Lots of money flowing, but the big purchase are done.

2. Spending should slow down.

ii. Fee Update

1. There is about 12K owed.

2. If you have a hardship, reach out.

iii. Tag Day/Pledge Day

1. It’s about 24 days long, it’ll go right into the boosters account.

2. Do we go back to knocking?  Seems unanimous no.

3. Spread it out so we’re not hitting the same people for both.

4. Only change 1 variable each year to determine better or worse

changes.

c. Asst Treasurer (Jenny)

i. No update

d. Development (Tracy)

i. Dine to Donate

1. Beechmont Wings & Rings and Cane’s $ received

2. We made $142.77 for Chipotle D2D

3. We made $175 for Canes D2D

4. Wings and Rings is still unknown.

5. Next D2D at City BBQ 9/19 11-8

6. Sponsorships

a. Up to date on sponsorship reciprocations?

7. Blanket Fundraiser

a. Blanket fundraiser is due on Friday.

b. If you want a bigger one, you must pre-order.

c. Now using venmo!



e. Secretary (Beckie)

i. August Minutes

1. Online.

ii. Upcoming Volunteer Needs

1. Competition this weekend

a. All volunteer spots are filled!

iii. Calendar Updates

1. All updates Beckie knows is on calendar.

f. Public Relations (Laurie S.)

i. Picture Day Friday 9/13

1. Kids will dress after school and will meet in auxiliary gym.

2. 4pm full band pics, drum majors, and guard.

3. Students need shoes

ii. We made a $143 profit on senior shirts!

g. Special Events (Nanci)

i. Senior Night 9/20

1. Volunteer needs

a. All spots are full and volunteers are good to go.

2. All good with Collins

ii. Next Parent Social

1. On 09/24, it’s a trivia night

h. Concessions (Britney)

i. Feed the Band for Saturday comp

1. Bigby donated breakfast for dinner.

ii. Feed the for Senior Night

iii. 10/19 Concessions help

1. Moller is hosting their football game this night

2. We also have a competition so will need to pull alumni and

non-family help.

3. Gates open at 3pm.

iv. Tonia Hinkle is helping Britney with Concessions now, planning on taking

over next year.

i. Uniforms (Nikki)

i. Shoes handed out tonight and Wednesday

ii. Help for Comp on Saturday and future football games

1. Using chaperones for help.

2. Adding 4 helpers after football games.

iii. Guard uniforms and dress downs

1. Should they return vs take home?

j. Props & Logistics (John)

i. Vinyl??

1. We don’t have yet.

ii. Email to A&A for update on Cullen Logo



iii. U-Haul rental for competitions good to go

4. Percussion News

a. PASIC on 11/15 in Indianapolis

b. $600 in donations towards trip received and we will be looking for more donations

c. Waiting to hear from Willis on their donation

d. Working on Percussion specific shirt and will talk with Threadin It Up about it

e. Going to start showcasing students to try and get more donations.

5. Invitational & Championships

a. Invitational is 11/2 and Champs is 11/9

i. Working out logistics.

b. Currently 17 bands signed up for Invitational and 15 signed up for Championships

c. Need to talk with Pottebaum about Hospitality room

i. Choir Room, Media Center, Classroom, Alcove

ii. Love it to have a television available for football game viewing

d. Hotel for judges

e. Vendors

f. Volunteer needs

i. Will need lots.

g. Championships Logistics

6. Holiday Donation for the Resource Coordinators

a. Books and Music at an event on 12/14 from 4-7

7. Music & Meatballs

a. February 22 time TBD

b. Large performances in the auditorium and ensembles in cafeteria

c. There will be a charge for EVERYONE

d. Need volunteers to help Tracy with raffle baskets

8. Open Items

9. Adjourn


