
Agenda for 10/14/24

1. Welcome

2. Director Minutes

a. Fischer attended.

3. Officer Reports

a. Vice President (Sarah)

i. Could not attend - everything is good.

b. Treasurer (Amy)

i. Treasurer Report

1. We’re doing great.

2. One application for the scholarship received.

ii. Fee Update

1. Amy to get list of those who have not paid for fees to Fischer.

iii. Tag Day/Pledge Day

1. We made 35K between tag and pledge day, which is 20K over

budget.

c. Asst Treasurer (Jenny)

d. Development (Tracy)

i. Not feeling well - Beth did update.

ii. Dine to Donate

1. When is the next one

a. There is not one in Oct.  Butterbees is 11/18 from 5pm to

Close.

b. Beckie to make sure it’s on calendar.

iii. Sponsorship update

1. Working to get trailer stickers for those who need to be shown on

the trailers.

iv. Blanket Fundraiser Update

1. Did really well, we only ordered 30 extra and we sold out before the

game started.

2. We are going to order 100 more of the XL blankets and will be in by

11/01 so that they’re here for invitational.

3. We’ve also gotten permission to sell at basketball games.

v. Do we do ornaments?

1. If so, do very limited.

e. Secretary (Beckie)

i. September Minutes

1. Beckie working on transcribing, she is behind.   Will have up today.

ii. Upcoming Volunteer Needs

1. Competition this weekend

a. Beckie working on sign up genius to get it finalized and sent

out Friday.



2. Invitational & Champs

a. Beckie working on sign up genius to get it finalized and sent

out by Friday.

3. Moller Game this Sat alongside our competition.

a. Reaching out to non-band parents/alumni.

b. Sarah Lanham to reach out to the student council leader.

c. Can only have 3-4 students 16-17 yrs old.

d. At the very least we need 8 volunteers per shift.

e. Fisher - if we can’t do it, we can’t do and it’s okay.

iii. Calendar Updates

1. Everything up to date that Beckie knows about.

f. Public Relations (Laurie S.)

i. Program for invitationals is almost finished.

g. Special Events (Nanci)

i. End of the year party

1. Order the awards

a. They are already in Jenny’s car.

2. Drum Majors are doing the party.

a. They chose 11/12 for the party.

b. Tentatively at 7pm.

c. They haven’t given Nanci a whole ton of details.

d. If they plan on it being in the auditorium, they need to reach

out to Fischer to get it booked.

e. Beckie to put on the calendar.

ii. Next Parent Social

1. It’s on 10/25, which is also the same night as the WHS play.

h. Concessions (Britney)

i. Feed the Band for Friday football game and Saturday comp

1. Currently have 4/24 signed up.

2. Working on getting more.

3. Beckie to reach out to Pit and see if people will switch over

ii. Concessions for Saturday 10/19

1. See notes above

i. Uniforms (Nikki)

i. Help for Football game on Friday and Comp on Saturday

ii. Add 4 volunteer spots for uniform help after game.

1. Put in secretary notes for future.

j. Props & Logistics (John)

i. Vinyl finally in!

4. Percussion News

a. PASIC on 11/15 in Indianapolis

i. Staying to Dury Inn.



b. $900 in donations towards trip received and we will be looking for more donations

i. It’s actually over $1,000 now.

ii. Featuring each kid on social media, which made $325.00.

c. Working on Percussion specific shirt and will talk with Threadin It Up about it

5. Invitational & Championships

a. Invitational is 11/2

i. Schedule approved by the head judge.

ii. We are starting at noon for an invitational.

iii. Judge requested a longer time so they could critique and not be super

rushed.

iv. Last awards are scheduled at 8pm.

v. Currently 20 bands signed up for Invitational and

vi. There will be two different sign ups - one for adults and one for band kids.

vii. Beckie to add 4-5 people for FTB 3:30 p.m.

b. Champs is 11/9

i. 17 signed up for Championships

ii. Starting at 8 am - the first band will arrive around 6 a.m.

1. Do we set up the night before?

iii. There will be a sign up genius for volunteers, same types of volunteers

needed.

c. Hospitality room change

i. Beth talked to Potterbaum, we are going to block off the end of the

cafeteria that is closest to main street.  Put up a wall of tables, run out of

the Athletics concession stand.

d. Hotel for judges

i. Sarah is taking care of.

e. Vendors confirmed? (Sarah)

i. Sarah is taking care of.

f. Championships Logistics

i. Only Senior parents are allowed to volunteer for Mason Comp

1. Senior parents can e-mail Beckie to sign up for Mason Comp.

ii. Need non-senior parents to stay back at WC to make sure the 3A

continues without an issue.

iii. Do we have band come back and perform in the stadium for those who

stayed behind.

iv. Kids do not help during this one has they’ll be practicing.

1. Pack up trailers the night before and tow up in the morning.

2. Ask percussion to stay after school, 3:30-4.

6. Holiday Donation for the Resource Coordinators

a. Books and Music at an event on 12/14 from 4-7

b. Also want band members to play some music if possible



7. Music & Meatballs

a. February 22 time TBD

i. 4-8 p.m.

ii. Beth to call Jack’s this week to secure them.

b. Large performances in the auditorium and ensembles in cafeteria

c. There will be a charge for EVERYONE

d. Need volunteers to help Tracy with raffle baskets

8. Open Items

a. We are doing the veterans day parade, Sunday after Championships.

i. We are doing uniforms.

ii. Beckie to put on the calendar.

iii. We just need the big trailer.

iv. Fischer to take care of reserving buses.

b. We are also doing Christmas parade.

i. Wear ugly Christmas sweaters.

ii. Beckie to make sure it’s on the calendar.

9. Adjourn


